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DIRECTORS’ REVIEW

The directors of your Company (Ghani Global Holding Limited) are pleased to present the unaudited condensed interim nancial 
statements of the Company for the rst quarter ended September 30, 2025, in compliance with the requirements of Companies 
Act, 2017. The consolidated unaudited condensed interim Financial Statements of the Company for the rst quarter ended 
September 30, 2025 are also annexed.

DEAR SHAREHOLDERS, 

Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh

FINANCIAL PERFORMANCE

Despite decrease in sales and inclusion of other income received during the period under review, your Company earned prot 
after taxation amounting to Rs. 7.34 million whereas it was Rs. 1.18 million during the same period of last year. 
ALHAMDULILLAH. As a result, Earnings per share improved to Rs. 0.021 whereas during comparative period, the Company's 
Earnings per share was Rs. 0.003.

STANDALONE PERFORMANCE 
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Financial performance including subsidiaries for the three months ended 30 September 2025 in comparison with last period is 
as under: 

CONSOLIDATED PERFORMANCE

A comparison of the key nancial results of your Company for the period ended 30 September 2025 with the last period is as 
under: 

 

Particulars
 Rupees in ‘000’ Except EPS 

 September 2025 September 2024 

Gross Sales 17,322 43,629  

 
Net sales 14,228 36,564  

 
Direct cost  (110) (5,620)  

 
Gross prot  1,832 1,084  

 
Administrative expenses (2,563) (2,007)  

 
Other income  10,157 8,556  

 
Prot / (loss) before taxation and minimum tax levies 9,316 2,013  

 
Taxation, minimum tax levies (1,969) (827)  

 
Prot / (loss) after taxation and minimum tax levies 7,347 1,186  

Earnings / (loss) per share  0.021 0.003

The board of directors of your Company has decided to establish a wholly owned subsidiary of Ghani Global Holdings Limited to 
operate a Real Estate Investment Trust (REIT) Management Company with an initial paid-up capital of Rs. 50 million and has led 
an application for its formation seeking approval by the Securities and Exchange Commission of Pakistan.

In addition to above, the board of directors of your Company has also decided for establishing a transportation business unit, 
initially with a proposed eet size of 16 trucks and an estimated total investment between PKR 450 million and PKR 500 million.
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Ghani Global Glass Limited (GGGL/subsidiary Company) is principally engaged in business for manufacturing and sale of glass 
tubing, ampoules and vials.

Ghani Global Glass Limited (Subsidiary Company)

By the grace of Almighty Allah, during the period under review, this company delivered a commendable performance. Net sales 

closed at Rs. 785.13 million, reecting a growth of 28.89% compared to Rs. 609.16 million in the corresponding period of the 

previous year. Alhamdulillah, the Company also generated export revenue amounting to Rs. 21.14 million.

The cost of sales increased to Rs. 642.30 million as against Rs. 467.50 million in the same period last year. Consequently, gross 

prot reached at Rs. 142.83 million compared to Rs. 141.66 million for the corresponding period. Selling and distribution 

expenses, and administrative expenses were amounting to Rs. 4.94 million and Rs. 25.43 million respectively, as compared to 

Rs. 7.76 million and Rs. 22.46 million during the same period last year. Operating prot for the quarter reached at Rs. 123.44 

million as against Rs. 162.72 million in the previous corresponding period, showing a decline of 24.14%. Despite a nance cost 

of Rs. 83.92 million, the Company earned a prot after taxation of Rs. 24.37 million compared to Rs. 50.38 million last year, 

reecting a decrease of 51.61%. Consequently, the Company's earnings per share (EPS) declined from Rs. 0.21 to Rs. 0.10 

compared to the same period last year.

Particulars
Rupees in ‘000’ Except EPS

September 2025 September 2024

Gross sales

Sales - net 

Cost of sales

Gross prot

Administrative expenses

Other income

Prot from operations

Finance cost

Prot before taxation and minimum tax levies 

Taxation and minimum tax levies 

Distribution cost

Other expenses

Prot after taxation, minimum and nal tax levies

Combined earnings per share

3,075,514

2,611,917

(1,558,535)

1,053,382

(137,556)

(115,106)

(45,660)

48,857

803,917

(175,786)

628,131

(85,711)

542,420

0.86

2,784,084

2,361,504

(1,582,902)

778,602

(47,239)

(89,955)

(47,334)

137,539

731,613

(161,389)

570,224

(215,883)

354,391

0.55

The reduction in prot during the quarter is mainly due to an overall increase in the cost of sales and lower sales volume. Store 

consumption rose signicantly owing to the higher cost of imported materials, particularly tubes used in ampoule production, 

which were impacted by exchange rate uctuations and increased import prices. Depreciation expense also increased due to 

the capitalization of refurbished refractory and ampoule machines, while maintenance activities led to higher operating costs. 

Furthermore, devastating oods during the monsoon season in the quarter under review slowed down economic activity and 

disrupted the supply chain, resulting in lower sales volumes and impacting overall sales revenue. The company continues to 

focus on process optimization and efciency improvements to mitigate these challenges going forward.

A comparison of this company's key nancial results for the period ended 30 September 2025 with the previous year is as 

follows: 
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Particulars

Gross Sales
          Local      
        Export

Sales-net

Gross prot

Administrative expenses

Selling and distribution expenses

Other Income
Operating prot

Finance cost

Levy / Income & Final Taxation

Prot after taxation

Earnings per share

915,356
894,212             
21,144

785,133

Rupees in ‘000’ EPS

September 30,
2025

September 30,
2024

142,827

(25,437)

(4,950)

13,142

123,447

(83,924)

(15,149)

719,980
719,980
      -

609,168

141,666

(22,468)

(7,759)

55,782

162,722

(102,030)

(10,318)

24,375

0.10

50,375

0.21

Ghani Chemical Industries Limited (GCIL) is principally engaged in manufacturing, sale and trading of medical/ industrial gases 
and chemicals. 

Ghani Chemical Industries Limited (Subsidiary Company)

By the grace of Almighty Allah, despite challenging economic conditions during the review period, your Company increased its 
sales to Rs. 2,169 million from Rs. 2,037 million as compared to the same period of last year. With increased sales volumes and 
improved pricing, supported by enhanced operational efciency and optimized plants performance, your Company's gross 
prot rose to Rs. 909 million from Rs. 636 million. Additionally, your Company's focus on process improvement, better 
production planning, and higher capacity utilization contributed to lower per-unit production costs. Overall, these factors reect 
stronger productivity and effective cost management initiatives during the period under review. As a result, your company 
succeeded in increasing prot after taxation to Rs. 528 million from Rs. 303 million compared to the same period of last year. 
Accordingly, the Company's earnings per share rose to Rs. 0.93 from Rs. 0.61 during the same period of last year.

Although nance cost increased from Rs. 137 million to Rs. 114 million as compared with the same period of last year, however, 
this company succeeded to increase prot after taxation to Rs. 528 million against Rs. 303 million in comparison with same 
period of last year. Accordingly, this company's Earnings per share increased to Rs. 0.93 whereas during the same period of last 
year, this company's Earnings per share was Rs. 0.61. 

A comparison of the key nancial results of this company for the three months ended September 30, 2025 with the same period 
of last year is as under:

Particulars 
 

September 2025
 

September 2024
 

(Rupees in’000 )
 

(Rupees in’000 )
 Sales

 
2,168,685

 
2,036,568

Sales –
 

net
 

1,838,404
 

1,731,865

Gross prot
 

908,723
 

635,852

Distribution cost
 

(132,606)

 
(39,480)

Administrative expenses
 

(85,905)
 

(64,402)

Prot  from operations
 

734,756
 

622,627

Finance cost
 

(137,777)

 
(114,794)

Prot  after taxation
 

528,448
 

303,145

Earnings per share - basic  
  

0.93
 

0.61
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The principal line of business of this subsidiary company is to manufacture, sell, distribute, import, export, or otherwise deal 
with import-substitute chemical and allied products. 

Ghani ChemWorld Limited (Subsidiary Company)

This subsidiary company was incorporated under the Companies Act, 2017, as a Public Limited Company on 31 July 2024 
(initially a wholly owned subsidiary of Ghani Chemical Industries Limited (GCIL). In accordance with the Demerger/Merger 
Scheme approved by the Honorable Lahore High Court, by its order dated 20 February 2025, in C.O. No. 65259 of 2024, the 
entire business and undertaking of the Calcium Carbide Project (being established in Hattar Special Economic Zone by GCIL), 
including all assets, liabilities, and properties, have been transferred from GCIL to this company. 

After completing the relevant formalities and allotting 250,093,950 ordinary shares of this company (GCWL) to the shareholders 
of GCIL, this company was listed on the Pakistan Stock Exchange during April 2025.

During the review period, this company had no sales or trading activity. However, this company incurred administrative and 
general expenses of Rs. 1.03 million. This company recognized Rs. 64.847 million as its share of prot from its associated 
company, i.e., Ghani Chemical Industries Limited. As a result, this company earned Rs. 63.919 million in prot after tax, with an 
EPS of Rs. 0.256.

Financial results of this company for the period ending 30 September 2025 are as follows:

 
  September 2025  September 2024  

  (Rupees)  (Rupees)  
Sales  --  
Cost of sales  --  
Gross prot  --  
Administrative expenses  (1,028,612) 
Other Income  100,505 
Operating Loss  (928,107) 
Share of prot from associated Company  64,847,423 
Prot before taxation  63,919,316 
Taxation  -  
Prot after taxation  63,919,316 
Earnings per share  0.256 

--  
--  
--  

(23,344)  
--

(23,344)  
--  

(23,344)  
-  

(23,344)  
0.467  

Particulars

The installation of new ampoule and vial machines has signicantly increased this company's production capacity, establishing 
it as a market leader and achieving self-sufciency in glass tubes. To further boost vial output, advanced Italian machines are 
being introduced, enhancing sales, conserving foreign exchange, and supporting exports. Under Saudi Arabia's Vision 2030, 
this company plans to set up an ampoule manufacturing plant using local materials, beginning with rm registration and a 
feasibility study for site selection. Expansion into Central and North Africa is also underway, targeting the growing 
pharmaceutical sector through participation in key exhibitions. Domestically, this company is partnering with major 
pharmaceutical rms to install on-site ampoule lines, ensuring Just-In-Time supply and expanding its nationwide footprint. 
Additionally, efforts are ongoing to strengthen tube exports by engaging reliable distributors across Europe.

FUTURE OUTLOOK:

Ghani Global Glass Limited (subsidiary company)
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This subsidiary company has taken steps to expand into other business areas by establishing a 450 MT capacity LPG Storage 
and Filling Plant (the Plant) at Phool Nagar, District Kasur, for operations across the country through M/s Ghani Gases (Private) 
Limited (GGPL), one of the wholly owned subsidiaries of GCIL. For this purpose, GGPL has recently obtained a license from the 
Oil and Gas Regulatory Authority, Islamabad. After completing all required formalities and obtaining the necessary approvals, 
this subsidiary (GGPL) will begin construction of the Plant shortly, Insha'Allah.

Ghani Chemical Industries Limited (subsidiary company)

As another bold move, this company has signed MOU with a leading Pakistani energy company (involved in the exploration, 
development, and production of hydrocarbons, including natural gas, crude oil, condensate, and liqueed petroleum gas) to 
develop a project jointly for capturing and processing cold vent/exhaust gases (including ue gas) in province of Sindh, to reduce 
greenhouse gas (GHG) emissions and recover commercially valuable products, including food-grade liquid CO₂. In this respect, 
a formal agreement is expected to be signed shortly.

One of the sister companies of this company (Ghani Chemical Industries Limited) has been engaged in the trading of chemicals 
for more than 1.5 decades. By the grace of Almighty Allah, this company has set up the import substitute Calcium Carbide (and 
its related products) project at Hattar Special Economic Zone. The project's commissioning is actively in progress under the 
supervision of Chinese and European experts. This milestone shall mark a signicant step towards the commercial operations of 
this rst-of-its-kind project in Pakistan. The state-of-the-art project has been built with modern technological standards. It is 
designed to meet both domestic and export market demands of Calcium Carbide (and its related products), which are key inputs 
in various industrial processes. Commercial operations are expected within the next few weeks.

Ghani ChemWorld Limited (subsidiary company)
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Indeed, all growth in the business of the Company was not possible without the Will and Blessings of ALMIGHTY ALLAH. The 
Board of Directors wishes to express its gratitude to valued shareholders, banks/nancial Institutions, and suppliers for their 
continuous support, cooperation and patronage. We also wish to place on record the dedication, hard work and diligence of 
executives, staff and workers of the Company. 

Lahore
October 29, 2025

MASROOR AHMAD KHAN
Chief Executive Ofcer

ATIQUE AHMAD KHAN
 Director

For and behalf of Board of Directors
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Particulars

Gross Sales
          Local      
        Export

Sales-net

Gross prot

Administrative expenses

Selling and distribution expenses

Other Income
Operating prot

Finance cost

Levy / Income & Final Taxation

Prot after taxation

Earnings per share

915,356
894,212             
21,144

785,133

Rupees in ‘000’ EPS

September 30,
2025

September 30,
2024

142,827

(25,437)

(4,950)

13,142

123,447

(83,924)

(15,149)

719,980
719,980
      -

609,168

141,666

(22,468)

(7,759)

55,782

162,722

(102,030)

(10,318)

24,375

0.10

50,375

0.21
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Particulars Rupees in ‘000’ Except EPS 
 September 2025 September 2024 

Gross Sales
 

17,322 43,629
 

 

Net sales

 
14,228 36,564

 

 

Direct cost

 

(110) (5,620)

 

 

Gross prot

 

1,832 1,084

 

 

Administrative expenses

 

(2,563) (2,007)

 

 

Other income

 

10,157 8,556

 

 

Prot / (loss) before taxation and minimum tax levies

 

9,316 2,013

 

 

Taxation, minimum tax levies

 

(1,969) (827)

 

 

Prot / (loss) after taxation and minimum tax levies

 

7,347 1,186

 

Earnings / (loss) per share  0.021 0.003

Particulars
Rupees in ‘000’ Except EPS

September 2025 September 2024

Gross sales

Sales - net 

Cost of sales

Gross prot

Administrative expenses

Other income

Prot from operations

Finance cost

Prot before taxation and minimum tax levies 

Taxation and minimum tax levies 

Distribution cost

Other expenses

Prot after taxation, minimum and nal tax levies

Combined earnings per share

3,075,514

2,611,917

(1,558,535)

1,053,382

(137,556)

(115,106)

(45,660)

48,857

803,917

(175,786)

628,131

(85,711)

542,420

0.86

2,784,084

2,361,504

(1,582,902)

778,602

(47,239)

(89,955)

(47,334)

137,539

731,613

(161,389)

570,224

(215,883)

354,391

0.55
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